District Health Assessment for Multiple District 330 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
330 A 202 0 202 0% 2 0 2 5,049 0 5,049 453 331 122 2.48% 5,105 25 40% 0 0 0% 0% 0% 0% 35
330B 180 0 180 0% 2 1 1 5,023 0 5,023 374 288 86 1.74% 5,088 28 27% 50 1 100% 0% 0% 11% 35
330C 97 0 97 0% 0 1 -1 2,425 0 2,425 146 121 25 1.04% 2,543 25 35% 22 6 100% 0% 8% 8% 15
479 0 479 0% 4 2 2 12,497 0 12,497 973 740 233 1.90% 12,736 26 34% 36 7 100% 0% 2% 6% 85
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District Health Assessment for Multiple District 331 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
331A 7 0 7 0% 0 0 0 2,470 0 2,470 175 156 19 0.78% 2,457 35 11% 0 0 0% 0% 0% 3% 0
331B 920 0 920 0% 0 0 0 2,514 0 2,514 167 135 32 1.29% 2,548 28 24% 0 0 0% 0% 0% 12% 12
331C 56 0 56 0% 0 1 -1 1,878 0 1,878 111 118 -7 -0.37% 1,881 34 14% 16 0 100% 0% 0% 18% 9 2nd VDG
217 0 217 0% 0 1 -1 6,862 0 6,862 453 409 44 0.65% 6,886 32 18% 16 0 100% 0% 0% 11% 21
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District Health Assessment for Multiple District 332 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
332A 66 0 66 0% 0 0 1,767 0 1,767 120 7 49 2.85% 1,790 27 38% 0 0 0% 0% 5% 18% 1
332B 55 0 55 0% 0 0 2,311 0 2,311 172 79 93 4.19% 2,286 42 11% 0 0 0% 0% 0% 20% 10
332C 76 0 76 0% 0 -1 1,557 0 1,557 87 63 24 1.57% 1,511 20 57% 5 5 100% 0% 0% 11% 0
332D 76 0 76 0% 0 0 1,989 0 1,989 117 84 33 1.69% 2,047 26 33% 0 0 0% 0% 1% 8% 0
332E 58 0 58 0% 0 0 1,838 0 1,838 94 72 22 1.21% 1,852 32 17% 0 0 0% 0% 0% 9% 10
332F 51 0 51 0% 0 0 1,317 0 1,317 94 64 30 2.33% 1,322 26 33% 0 0 0% 0% 10% 8% 10
382 0 382 0% 0 -1 10,779 0 10,779 684 433 251 2.38% 10,808 28 33% 5 5 100% 0% 2% 12% 41
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District Health Assessment for Multiple District 333 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
333A 77 0 77 0% 0 0 0 2,859 0 2,859 175 164 11 0.39% 2,930 37 22% 0 0 0% 0% 0% 6% 12
333B 57 0 57 0% 0 0 0 1,596 0 1,596 129 116 13 0.82% 1,662 28 25% 0 0 0% 0% 0% 11% 10
333C 139 0 139 0% 1 0 1 3,569 0 3,569 205 173 32 0.90% 3,629 26 35% 0 0 0% 0% 0% 8% 26
333D 53 0 53 0% 1 0 1 2,143 0 2,143 168 101 67 3.23% 2,150 40 17% 0 0 0% 0% 2% 9% 0 2nd VDG
333E 78 0 78 0% 0 0 0 2,885 0 2,885 186 110 76 2.71% 2,896 37 19% 0 0 0% 0% 0% 4% 0
404 0 404 0% 2 0 2 13,052 0 13,052 863 664 199 1.55% 13,267 32 26% 0 0 0% 0% 0% 7% 48
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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